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Gieneral Kvachnin, head of the Transpori Ad:iristration of SiA, stoted at the
conference of the works managers of the Reichsbahn, held at liagdeburg and
Tlsenburg on 28 cnd 29 June 1948, that for the tire being the Reichsbahn could
not count on alloeations of materiel in swy great quantity. As deliveries

from the West had ceased, new comrereial agreecents would heve to be concluded
with satellite stntes; dellveries from such imports could not be sxpected before
the amrecnents hod beer reached. He recommended ell %he directors present lo
exercise the preatest econory throughout the surer. He made no rontion of any
sxpectations for the winter,

Gtocks of meterial in the Reichchebn repaiwr chops are go low that difficultios
sve expooted Lo crise before the winter, parvicnlerly in trock ropoir work, The
caro appiles aiso to repeir of freight coxs, for which some meterlal is already
heing obtained from obsolete or bombed roof's of railwey sheds.

Kvechnin said thet oufficlent meteriel was waitlng in the Wast reody for
imrediote delivexy; but as no sgreerent was reached with regard to finencial
arvangenents, and, furthernore, dolivery to the Joviet zone was blocked, these
peods fron the dest eould not be expected for the tine beins,

He contimued as follows: Varlous firme working for the Redchsbabr hdnminlstration
had so far beon shors of worknem, Now, hovever, besance of restrictions in
industry in the wectern sectors of Berlin caused by electricity cuts, meny workmen
bad offercd their services to the railways lu the Soviet scetor. The difficulty
s that becouse of tho shortapge of materials, 1t was not pocolible to engage

these workmen. The situation in Eerlin vac worse than in the Soviet zone in this

~ respect, becauss planning for the supply of meterial in Derlin had been undertsken

by the Derlin Magistrat since tho ssctor wes separcted fron the Soviet mone. The
Seviet Kommandetura iu Berlin hed intervened end trled to sssict, bub no allocations
of material of eny imporitonce hed as yob boen possible. UYnteriale ot the disposal
of firms in the Soviet zone had been already allocsted for reporations orders
winced with these firms. k

Wnereas it hod been hoped that the resirictions in She western sectors vould swell
the labor marked in the Soviet sector, & nurber of f£irms in the Coviet wector had
also boen compalled to diemise workers as & result of shortege of reterials.
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